Youth PAG
3/9/2023 7PM
Join Zoom Meeting
https://us06web.zoom.us/j/8677252041?pwd=NE1HR0tCd3o4eHhKc3oyYmR2MVk2QT09
Agenda and Notes
1. Welcome and Introduction: Guests and Families
2. Action Item review from previous meeting: Annie
a. Update on sexuality training: Second training invite coming soon
b. Annie update on parent directory: Draft almost complete
c. Swag store is open: Limited orders again – feedback here would be helpful
d. New Youth Residential Director: Madyna Rancifer – Welcome to The Guild
e. Clinical Re-Org Update: Annie presented the new org chart. Overall conversation indicated excitement although as always it will bring some change.
3. Staff Appreciation Brainstorm: Discussion on the development of a theme and parents coming on the two Wednesdays in May to help set up and present the group activities. Discussion on how to get student involved - Eliza will send student pictures and families can help their students decorate thank you signs for houses and classes. Team building activities will be done on those Wednesday with the res and school staff so they can earn prizes together. Annie will reach out to Mark Green to get fundraising information on local places. The parents will then support soliciting gift cards and donations. Additional requests will be made for families and admin staff to drop off goodies at each house. 
