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The Guild is actively 

participating in a state-

wide DESE led IEP 

improvement project.

 Overall goal of DESE project 

is to improve in the 

following four areas: 

1. Instructional Equity

2. Data and Assessment

3. School Culture

4. Family and Student 

Engagement



What we’ve been working on at The Guild

 Over the past several months, the Department of Elementary and Secondary 

Education (DESE) has gathered feedback from hundreds of stakeholders. After 

analyzing this feedback for trends, they identified four sections of the draft 

IEP form that require more in-depth feedback and would benefit from being 

piloted during the IEP Team process.

 In order to gather targeted feedback regarding these specific sections, we 

were asked that within our teams, we identify two of the updated sections 

that we will pilot in upcoming IEP Team meetings. 

 The Guild is piloting the vision statement and special factors sections of the 

updated IEP form. 

 The Guild has also implemented (AFLS) Assessment of Functional Living Skills 

as a data assessment tool.



AFLS for Data Assessment
Using AFLS, we can help individuals with autism or developmental delays become 

more independent at home, at school, at work, or in the community. The AFLS is 

composed of six Assessment Protocols:

 Basic Living Skills

 Home Skills

 Community Participation

 School Skills

 Vocational Skills

 Independent Living Skills

AFLS allows us to:

Refine our assessment practices and build an effective “data toolkit” to 

support our students and the development of IEPs.

Focus on relevant and meaningful life skills for our individuals, using data-

driven guidance on what to teach and prioritize as goals.

Increase involvement of direct support professionals, residential providers, and 

others who provide everyday care and support. 



 Vision Statement

The DOE states that the intent of 

the IEP Vision Statement is: to 

reflect the thinking of the entire 

IEP Team (including the parent 

and the student), to look forward 

to future goals of the student, to 

represent high expectations and 

dreams for the student, and to be 

reflective of federal requirements 

for transition aged youth.

 Special Factors 

1. Is the student an English 

Language Learner?

2. Does the Student have Autism?

3. Does the student exhibit 

behavior that requires a 

Behavior Intervention Plan or 

other support?















Parent Vision Development

 Goal is to increase parent input into the IEP and engage 
families in development from the beginning. 

 Forward think to long term goals that improve quality of life, 
not just focus on curriculum gaps.

 Process

 Use Charting the Life Course forms as a guide and resource 
to focus on increased independence and autonomy over life 
domains to prep for life-long learning.

 Informal conversation with Associate Director of Education 
and parent occurs prior to meeting.

 Reviewed and shared with internal team in IEP planning 
meetings before goal development is considered.

 The vision guides the goals for the IEP rather than an 
afterthought.



Charting the LifeCourse

Tools for Developing a Vision



Family Feedback



Ex. of Refined Parental Vision for IEP

 Student’s mother shared that her vision for 
Student is for him to continue to have 
opportunities to participate in social and 
community activities. To continue to live 
residentially with his peers and eventually 
have a part time job that has him doing 
something he enjoys. She notes that 
Student has a good memory for faces and 
places and perhaps a vocation where he 
can be social and interact with others 
would be of benefit to him. She would like 
for Student to become more independent 
and compliant with his ADLs, diet and 
exercise. Student’s mother would like him 
to enhance his advocacy skills so that he 
can avoid any type of coercion by another 
in an abusive way. She would like to remain 
a large part of his adult life and take him 
on community outings and overnights. 
Student’s mother would like Student to be 
able to successfully transition from her 
home back to his without incident and lead 
a healthy and happy life.

 Student’s father’s top priority for Student is 
his health, well-being and happiness. 
Student’s father would like for Student to 
have more social opportunities and 
increased time in the community. He would 
like Student to experience as many social 
and recreational opportunities as possible. 
He’d like Student to have more 
opportunities to be a part of his 
community. He would like Student to lead 
as normal a life as possible and would like 
Student to live residentially through 
adulthood with supports. Student’s father 
would like Student’s compliance and 
independence to improve with his hygiene 
and ADLs. He would like Student to 
continue with healthy habits, including diet 
and exercise. Increased continuity using his 
AAC device between home and school is a 
priority. Student’s father would like to take 
Student on vacations, out to dinner, to 
events and remain a large part of Student’s 
life. Student’s father would like increased 
communication with what is being worked 
on at the house concerning diet and ADLs. 
He is interested in knowing when DDS will 
become involved and what services are 
available that could further enhance 
Student’s quality of life.



Ways to include a

students vision….
Time to get creative!





Student

Vision

Examples





Student 

Vision 

Examples

Alex R Vision 
Statement 
2022

https://www.youtube.com/watch?v=Uk4L41R3k7k


Questions/Feedback

 The vision planning process allowed me/us to be better prepared for 

the IEP

 I received the support and guidance necessary to complete the vision 

planning documents

 The Guild communicated the on-going process of the vision planning 

process

 This process allowed me/us to ensure our input was considered prior to 

the IEP

 I would like to complete this vision planning process again as part of 

future IEPs for my student

 I would recommend this vision statement planning process to other 

parents/guardians
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