
Youth Services Integration
In 2021, the Guild school and residential programs were combined under one 

leadership team to create a 24/7 integrated model of educational care focused 
on students' quality of life. Since then, we have been working in committees to 
begin to make that goal reality. Read on to discover some of the work we have 

accomplished.

Steering 
Committee

Committee dedicated to ensuring the integration of 
residential and school departments is focused on 
students' quality of life. Our priority goals: creating one 
Guild Framework, improving communication, developing 
a collaborative, respectful culture, utilizing data, and 
facilitating the integration process.

Training 
Work 
Group

Work group tasked with creating effective 
onboarding for residential staff in order to support a 
workforce that feels prepared and successful to 
interact with our students everyday. Our current 
focus: obtaining feedback from staff, families, and 
students on the onboarding experience.

Policy and 
Practice 
Portfolio  

Work 
Group

Work group tasked with making our daily procedures and 
protocols easy to access and apply for all residential staff 
and those staff who collaborate with them. Our current 
focus: to identify those priority policies and procedures to 
embed in our new accessible digital guide. 

IEP 
Improvement 

Project

Other departments have joined the movement. The education 
department, community education department, and program directors 

have all taken on new projects.

Have an idea? email Annie, Chief Education Officer, at 
awillis@guildhumanservices.org or 

Mark, Director of Residential Services, at 
mboilard@guildhumanservices.org

Coming soon... we can't do our work without input from stakeholders. 
Soon to be developed advisory committee comprised of parents, 
students, community members, and rotating groups of staff will 

support the Steering Committee's work. 

Program 
Director 

Collaboration

Community 
Education 

Development

Stay tuned for our monthly updates and opportunities for participation.


